Board Briefs
By Dan Williamson

Treasurer's Report: As was expected,
the Club recorded a net loss of
$38,812 , which is $24,525 below
budget ... Me mbers equity sta nds at
$5,053,728, which represents a year-todate increase of $481 ,921, o r 10.5%.
Delinquent List: Eight me mbe rs had
the ir membe rship s uspended for 15
days because of accounts be ing de linquent three times in the last 12
months.
Manager's Report: Since no new
capital improvements have been approved in the last two mo nths, the total approved still stands at $139,130, of
which $48,630 has been spent this
year. A new carpet has been installed
in · the men's locker room and a new
carpet was scheduled for installation in
the women's loc ke r room on November 3.
Upgrading of the women's loc ker
room was scheduled to start Monday,
November 10, a nd the renovatio n of
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the kitchen to sta rt Monday, November
10, and the renovation of the kitchen
has been delayed due to equ ipment
problems ...
For the month of September, combined Food and Beverage sales totalled
$151 ,160, with cost of sales running
41. 1%, payroll cost 58.4 % a nd ope ra ting expense 13.5 %. Gross sales were
$1,922 ,892 year to date which has
resulted in a ne t ga in of 6.8 % compared to last year.
A survey of Club usage for the
month of Se ptember shows that 70.6 %
of the regular members used the Club,
gene rating 50.6 % of the total charges.
Only 10. 1% of the nonresident membe rs use the Club, generating 7.7 % of
the c harges. The 327 nonmembers using the C lub in Se ptember generated
19 % of the total charges ...
The Manager's request for $4,700
fo r the employees annua l Christmas
party that will be held December 15 at
the Ilikai Hote l was approved .. . It
was reported that $1,840 had been
ra ised to suppo rt the Kailua Canoe
C lub in the reconstruction of thei r
damaged koa canoe.
Mernbership Report: Eighteen new
members were ad mitted in September,
bringing the total membership to 3,923
after adjustments for res ignatio ns and
cancelled memberships. T he Membership Committee was instructed by the
Boa rd to put o n hold for the next 60
days all regular applications for membership with the exceptio n of those
who have been contacted for the next
Admissio ns and Membership Committee meeting.
Building & Grounds Report: The
Board approved the installation of an
a ir-conditioning unit for the men's and
women's locker rooms.
House Report: The Boa rd approved
a 20 % discount o n items sold in the
Beach shop from November I to De cember 15, 1986 ... The Board also
approved that the lights o n the Volleyball Court be turned off at 9 p.m.
each night.
Athletics/ Winged "0": A dinne r
meeting fo r the Canoe Committee was
approved and approval was given to
the design for Tenni s T-shirt and Tri-

athlo n T-shi rt.

Public Relations: A dinne r fo r the
Public Relat io ns Co mm ittee was approved. Also a color cover fo r the December issue of the O ut rigger, wh ich
will feature the Mol okai Canoe Race
c rew, was a pproved.
Special Projects: The Club is in the
process of applying for permits for the
construct ion of the garage addi tion
a nd a meet ing was held on November
12 at whic h the Elks C lub, Colony
Surf, and other community associat ions and the Neighbo rhood Board
were invited to discuss the add ition.
M inutes based o n meeting of Board
of Directors on October 30, 1986. rj)

Christmas
Greetings
Fellow Outrigge r members:
On beha lf of the Board of Directors,
a llow me to extend to each of you our
heartiest and best wishes for a
pleasant and happy holiday season and
a successful and prosperous new year.
Or, as the Hawaiians say, ' Mele
Kaliki maka and Hau'oli Makah iki Hou."
This is a season for all of us to give
thanks fo r our blessings; it is also a
time when we should ex press our appreciation fo r the outstanding services
performed fo r us by the lite rally
hundreds of members who have donated thousands of ho urs of their time in
committee work io make your Club a
more pleasant place to come and enjoy.
We are also g rateful to our 140 employees, headed by Manager Ray Ludw ig, who prov ide the multitude of
services that go to make up a quality
club.
Above all, we acknowledge with appreciatio n and thanks the contri bution
that each of you makes toward mainta ining the high standard of your
Club. It is you who are the C lub.
Once aga in, Season's Greetings and
may all your problems be small ones.
Sincerely,
Roy C. Kesner, President

